
New York City Housing
Authority (NYCHA)

Services
Cost estimation
Cost Reconciliation
Cost-to-Complete Analysis

New York City Housing Authority (NYCHA) 
St Nicholas Houses, Harlem, NY 
At the St Nicholas Houses in Harlem, NY, BMT
Consulting Services Developed a comprehensive
project cost budgets and contractor cost
evaluations informed by local market experience
and proprietary in-house benchmarking data. As
part of NYCHA’s strategic initiative to rehabilitate
aging public housing infrastructure. Leveraging
our deep experience in cost management,
contractor procurement and cost reconciliation,
we played a pivotal role in identifying financial
risks and optimizing construction phase decision-
making. Our detailed evaluations helped ensure
that NYCHA’s investment strategy was supported
by real-time data and cost transparency across
the project lifecycle.

The scope of this project required precise
coordination with multiple stakeholders and
contractors to validate budget assumptions,
resolve cost discrepancies, and maintain schedule
integrity. BMT’s team provided timely
recommendations that strengthened NYCHA’s
ability to control project expenses while
accommodating site-specific challenges such as
legacy system repairs and tenant safety protocols.
Our commitment to financial clarity and technical
accuracy supported NYCHA’s larger mission to
enhance livability and long-term resilience for
residents of the St Nicholas Houses.

Relevancies
NYCHA Experience

New York City Project

Cost
$680,000,000 
Service Dates
February 2023

Client



New York City Housing Authority (NYCHA) 
Todt Hill, Staten Island, NY 
BMT Consulting Services provided expert
construction cost management and advisory
services to support the New York City Housing
Authority (NYCHA) at the Todt Hill
development in Staten Island, NY. Our role
was integral to the early assessment and
planning phase, where the findings from our
report directly informed the development of a
competitive Request for Proposals (RFP). This
process focused on evaluating development
potential, maximizing unit yield, identifying
funding opportunities, incorporating
sustainability, and outlining cost projections,
risks, and partnership strategies for planning,
design, and stakeholder engagement from the
outset.

This project was one of several developments
selected based on critical need indicators
outlined in the HUD Agreement, including
issues such as lead-based paint, persistent
leaks, and mold. BMT contributed through
detailed cost estimates, feasibility
assessments, and constructability reviews to
help NYCHA prioritize remediation strategies
and budget allocation. 

Relevancies
NYCHA Experience

New York City Project

Cost
$200,000,000 

Client
New York City Housing
Authority (NYCHA)

Services
Cost estimation
Cost verification
Feasibility studies

Service Dates
January 2023



Client
Vermella /  Russo Development

Services
Preconstruction Cost
Management
Quantity Take-Offs & Budgeting
Bid Leveling & Change Order
Review

Vermella Brand Multifamily Residential Ground-up
St. Kearny, Waldwick, Union - NJ

BMT Consulting Services partnered with
Vermella, a leading multifamily developer, to
provide comprehensive preconstruction cost
management and estimating services for a
large-scale residential development. Our
involvement began during the conceptual
design and site acquisition phases, where BMT
delivered strategic support in due diligence and
feasibility analysis to assess site viability and
financial performance.

Our scope of services included detailed quantity
take-offs, conceptual and schematic estimates,
bid leveling, and cost projections across major
trades. We played a critical role in supporting
Vermella’s internal preconstruction and
development teams by preparing accurate
budgets, refining scope packages, and reviewing
change orders to ensure alignment with both
design intent and cost targets. Our experience
with multi-phase residential construction
allowed Vermella to make informed, data-driven
decisions from acquisition through to
procurement and early execution planning.

Relevancies
Private Sector Development

New Jersey Project

Cost
$30-80,000,000

Service Dates
Sep 2015 -  Jan 2018
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BMT CONSULTING SERVICES LLC - REFERENCES 
 

REFERENCE 1 
Company Name: Russo Development 

Description of work  
Cost Estimating for leading NJ 
residential developer 

Size / $ Value  80-320 res units  |  $30M - $80M 

Contact Brendan Warland 

Title VP of Construction, Russo Development 

Phone (201) 803-9170 

Email Brendan.warland@gmail.com 
 
 
 

REFERENCE 2 
Company Name: Solove Real Estate Developers 

Description of work  

Estimate, GC procurement and Value 
Engineering for multi family 
development 

Size / $ Value  28 units  |  $122,000,000 

Contact Jerry Solove 

Title President 

Phone (614) 563-7000 

Email jsolove@solove.com 
 
 

REFERENCE 3 

Company Name: 
MountCo Construction and 
Development Corp. 

Description of work  
Estimating for Ground up Multifamily 
residential development  

Size / $ Value  74,000sf  |  $26,250,000 

Contact Mark Olson, AIA 

Title Registered Architect 

Phone (914) 755-0955 

Email molson@mountco.com 
 



 

 

www.bmtconsultingservices.com  (914) 879-0017                     binu.mathew@bmtconsultingservices.com 

BMT Consulting Services LLC 

a NY certified M/WBE & DBE 
 

 

CAPABILITY STATEMENT 

We are a trusted provider of comprehensive construction cost management and project advisory services. 

Our expertise ensures accurate cost estimating, quantity surveying, budgeting, change order review, value 

engineering and effective cost control for projects of all sizes. Backed by a team of seasoned professionals, 

we help clients achieve their financial and operational goals with precision and transparency. 

CORE COMPETENCIES 
• Quantity take-offs 

• Cost Estimates / Budgets 

• Constructability Reviews 

• Cost Verification 

• Value Engineering  

• Feasibility Studies 

• Cost Reconciliation 

• Life-Cycle Costing   

• Cost-to-Complete  

• Change Order Reviews  

MARKET SECTORS 
 

• Government • Education • Aviation 

• Commercial • Infrastructure • Transportation 

• Hospitality • Industrial • Mission Critical 
 

List of Specific Codes & Data   Relevant Projects  
M/WBE CERTIFIED WITH PANYNJ, NYS & NYC  Municipal Complex, Hamilton NJ 

DBE CERTIFIED WITH PANYNJ    Housing Authority Development. Kingston, NY 

ASPE CERTIFIED PROFESSIONAL ESTIMATOR (CPE) San Antonio Airport SAT Concourse Expansion 

NIGP 92544, 96114, 96121     PANYNJ LaGuardia Lounge, NY 

NAICS 541990      Success Charter Academy, Bronx, NY 

DUNS 104425982      Belmont Parks, West Babylon, NY 

CAGE 9ULJ8       Wildlife Conservation Society, Bronx, NY 

        CSU Long beach (sitework, residential, parking) 

CERTIFICATIONS      Rutgers University JM Sports arena 

• Port Authority of NY & NJ MWBE / DBE   Myrtle Beach airport Concourse expansion 

• New York State MWBE     L’Oreal warehouse, Franklin, NJ 

• NYC Dept. of Small Business Services MWBE  Cartier Luxury Retail, multiple locations   

• NYNJSMDC MWBE      Paraprofessional Health Academy, Bronx, NY 
 

Location & Contact Info | Rockland County, NY 10976 



This certificate acknowledges that this company has met the criteria as established by the M/WBE Program at the 
NYC Department of Small Business Services and is therefore certified as a Minority Women-Owned Business 
Enterprise (M/WBE).

Kevin D. Kim, CommissionerEric Adams, Mayor

Certificate Number

MWCERT2024-454

Expires on

12/31/2028

BMT Consulting Services LLC



 

BMT Consulting Services is a NYS Certified Minority / Woman owned Business Enterprise (M/WBE) 

BMT Consulting Services LLC | 10 Delongis Ct, Sparkill, NY 10976 | P - (914) 879-0017 |  

E - binu.mathew@bmtconsultingservices.com 

 

 

Equal Employment Opportunity (EEO) Policy 

BMT Consulting Services LLC 

Effective Date: 8-15-2022 

Policy Number: EEO-001 

Purpose 

BMT Consulting Services LLC is committed to fostering a diverse and inclusive workplace, ensuring 

equal employment opportunities for all employees and applicants without regard to race, color, religion, 

sex (including pregnancy, gender identity, and sexual orientation), national origin, age, disability, genetic 

information, or any other legally protected characteristic. 

Policy Statement 

BMT Consulting Services LLC strictly prohibits discrimination or harassment of any kind. We are 

dedicated to recruiting, hiring, promoting, and retaining the best talent based on individual merit, 

qualifications, and abilities. All employment decisions, including those regarding hiring, training, 

compensation, promotion, and termination, will be made fairly and equitably. 

Scope 

This policy applies to all aspects of employment at BMT Consulting Services LLC, including recruitment, 

hiring, job assignment, training, promotion, transfer, compensation, benefits, discipline, and 

termination. 

Key Commitments 

Non-Discrimination: 

All employees, contractors, and job applicants will be treated equally regardless of protected 

characteristics such as: 

Race, ethnicity, or national origin 

Gender, gender identity, or sexual orientation 

Age 

Disability (physical or mental) 

Veteran status 

Marital or family status 

Any other characteristic protected by law 

Reasonable Accommodation: 



 

BMT Consulting Services is a NYS Certified Minority / Woman owned Business Enterprise (M/WBE) 

BMT Consulting Services LLC | 10 Delongis Ct, Sparkill, NY 10976 | P - (914) 879-0017 |  

E - binu.mathew@bmtconsultingservices.com 

 

BMT Consulting Services LLC will provide reasonable accommodations for employees and applicants 

with disabilities unless doing so would cause undue hardship to the company. 

Anti-Harassment: 

Any form of workplace harassment, whether based on a protected class or otherwise, will not be 

tolerated. This includes offensive comments, unwelcome physical contact, or any behavior that creates 

a hostile work environment. 

Retaliation Prohibited: 

Retaliation against anyone who reports discrimination, participates in an investigation, or exercises their 

rights under this policy is strictly prohibited. 

Reporting Discrimination or Harassment 

Employees who believe they have been subjected to discrimination, harassment, or retaliation are 

encouraged to report the matter to the Human Resources Department immediately. All reports will be 

handled promptly, confidentially, and thoroughly investigated. 

Enforcement 

Violations of this policy will result in disciplinary action, up to and including termination. BMT Consulting 

Services LLC takes every complaint seriously and strives to create a fair and safe environment for all. 

 

Contact Information 

For any questions or to file a report under this policy, please contact: 

 

Human Resources Department 

Phone: (914) 879-0017 

Email: binu.mathew@bmtconsultingservices.com 

 

BMT Consulting Services LLC is an Equal Opportunity Employer. We celebrate diversity and are 

committed to creating an inclusive environment for all employees. 












