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Certification Section



STATE OF NEW JERSEY
DEPARTMENT OF COMMUNITY AFFAIRS
DIVISION OF LOCAL GOVERNMENT SERVICES
BUREAU OF AUTHORITY REGULATION
TRENTON, N.J.

CONDITIONAL CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved budget of the Bayonne Housing Authority for the fiscal
year ending June 30, 2017 made a part hereof complies with the reguirements of law and
regulation except for the conditions noted below, and approval is given pursuant to N.J.S.A.
40A:5A-11 subject to the correction of such conditions.

9/5'/20((. By PQMLD(:DWO‘(' CPA Reox

Date Paul Ewert, Supervising P&Iunicipe{l Finance Auditor
Division of Local Government Services

CONDITIONS

Pursuant to N.J.S.A. 40A:5A-10 and 11 of the Local Authorities Fiscal Control Law and
N.J.A.C. 5:31-2.1 et seq., each Authority in the State of New Jersey is required to submit a
budget for each fiscal year to the Director of the Division of Local Government Services for
review and approval. In accordance with these statutory and regulatory requirements, the
Bayonne Housing Authority submitfed ifs introduced budget for the fiscal year ending June 30,
2017 to the Director for review and approval. During the review of the 2016 budget for the
Authority, it was concluded that the Authority would need to adopt their 2015 budget.

The 2016 budget is approved pending the adoption of the 2015 on August 9, 2016.

When the 2016 Budget is adopted, the Authority should proceed as follows:

Upon the adoption of the 2015 Budget for the Bayonne Housing Authority, the Authority may
adopt the 2016 budget and submit the 2015 Adopted Budget and the 2016 Adopted Budget,

including pages C-6 and C-7 (which refer to the adoption), to the Division for the Director's
approval.







2016

Bayonne Housing Authority
HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM July 1, 2016 TO June 30, 2017

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant fo
N.JS.A. 404:54-11. : : :

State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

Ny, il
By: { )(V Date:

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is
certified with respect to such amendments and comparisons only.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: Date:
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2016 PREPARER'S CERTIFICATION
Bayonne Housing Authority

HOUSING AUTHORITY BUDGET
FISCAL YEAR: FROM:  July1,2016  TO: June30,2017

It is hereby certified that the Housing Authority Budget, including both the Annual Budget and the
Capital Budget/Program annexed hereto, represents the members of the governing body's resolve with
respect to statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items
of appropriation are properly set forth; and in itemization, form and content, the budget will permit the
exercise of the comptroller function within the Housing Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules are
completed and attached.

Preparer’s Signature: Qﬁm
Name: David W. Ciai‘rocc\a\
Title: C.P.A.
Address: 1930 Wood Road
Scotch Plains, N.J. 07076
Phone Number: 732-591-2300 Fax Number: 732-591-2525
E-mail address davidciarroccacpa@gmail.com
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2016 APPROVAL CERTIFICATION

Bayonne Housing Authority
HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM: July 1, 2016 TO: June 30,2017

It is hereby certified that the Housing Authority Budget, including all schedules appended hereto, are a
true copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing
body of the Bayonne Housing Authority, at an open public meeting held pursuant to N.I.A.C. 5:31-2.3,
on the 14th day of June, 2016.

It is further certified that the recorded vote appearing in the resolution represents not less than a
majority of the full membership of the governing body thereof. .

Officer’s Signature: ‘_’Z‘A’(ﬂ')/)v yd
Name: John T/ﬁlahon
Title: Executive Director
Address: 549 Avenue A
Bayonne, N.J. 07002
Phone Number: 2101-335-8700 Fax Number: 201-436-0995
E-mail address bayonneha{@optonline.net
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INTERNET WEBSITE CERTIFICATION

] Authority’s Web Address: | www.bayonneha{@optonline.org I

All authorities shall maintain either an Infernet website or a webpage on the municipality’s or county's Internet
website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities. N.J.S.A. 40A:5A-17.1 requires the following items to be inchuded on the Authority’s
website at 2 minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with
N.J.S.A. 40A:5A-17.1.

=

X

X

2

A description of the Authority's mission and responsibilities

Commencing with 2014, the budgets for the current fiscal year and immediately preceding two
prior years

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial
information

Commencing with 2013, the complete annual audits of the most recent fiscal year and immediately
two prior years

The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the interests of the residents within the authority's service area or
Jurisdiction

Notice posted pursuant to the “Open Public Meetings Act” for each meeting of the Authority,
setting forth the time, date, location and agenda of each meeting

Beginning January 1, 2014, the approved minutes of each meeting of the Authority including all
resolutions of the board and their committees, for at least three consecutive fiscal years

The name, mailing address, electronic mail address and phone number of every person who
exercises day-to-day supervision or management over some or all of the operations of the
Authority

A list of attorneys, advisors, consultants and any other person, firm, business, partnership,
corporation or other organization which received any remuneration of $17,500 or more during the
preceding fiscal vear for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17.1 as
listed above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying compliance John T. Mahon

Title of Officer Certifying compliance Executive Director

Signature
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2016 HOUSING AUTHORITY BUDGET RESOLUTION

Bayonne Housing Authority

Resolution # (372
FISCAL YEAR: FROM: July 1, 2016 TO: June 30, 2017

WHEREAS, the Annual Budget and Capital Budget for the Bayonne Housing Authority for the fiscal year beginning, July 1,
2016 and ending, June 30, 2017 has been presented before the governing body of the Bayonne Housing Authority its open
public meeting of June 14, 2016; and

WHEREAS, the Anmnual Budget as introduced reflects Total Revenues of $14,736.116 , Total Appropriations, including any
Accumulated Deficit if any, of $14,991,056 and Total Unrestricted Net Position utilized of $254.940 ; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $2.081,305 and Total Unrestricted Net
Position planned to be utilized as funding thereof, of § 0 and

WHEREAS, the schedule of rents, fees and other charges in effect will produce sufficient revenues, together with all other
anticipated revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital
outlays, debt service requirements, and to provide for such reserves, all as may be required by law, regulation or terms of
contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, does not confer any authorization to raise or expend
funds; rather it is a document to be used as part of the said Authority's planning and management objectives. Specific
authorization to expend funds for the purposes described in this section of the budget, must be granted elsewhere; by bond
resolution, by a project financing agreement, by resolution appropriating funds from the Renewal and Replacement Reserve
or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Bayonne Housing Authority, at an open public
meeting held on June 14, 2016 that the Annual Budget, including all related schedules, and the Capital Budget/Program of the
Bayonne Housing Authority for the fiscal year beginning, July 1, 2016 and ending, June 30, 2017 is hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Housing Authority's
outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Bayonne Housing Authority will consider the Annual Budget
and Capital Engt/Program for adoption on August 9, 2016.

e/n{//z,

{Secretary’ iS?nature) - (Ddte)

Governing Body Recorded Vote
Member: ye Nay Abstain Absent
/
Ludovico Nolfo *
Gene Sykes g
Timothy Moriarty /
Edward Kaczka q

Edith Sinclair-Morris

- Ay
Maria Karczewski M"ﬁ-/"""ﬁ"ﬂ"'
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2016 HOUSING AUTHORITY BUDGET

Narrative and Information Section



2016 ADOPTION CERTIFICATION
Bayonne Housing Authority

HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM: July 1, 2016 TO:  June 30, 2017

It is hereby certified that the Housing Authority Budget and Capital Budget/Program annexed hereto is a
true copy of the Budget adopted by the governing body of the Bayonne Housing Authority, pursuant to
N.JLA.C. 5:31-2.3, on the 9th day of, August 9, 2016.

o

Officer’s Signature: Ni:;%f“{iw”// z
Name: John%. Mahon
Title: Executive Director
Address: 549 Avenue A
Bayonne, N.J. 07002
Phone Number: 201-339-8700 Fax Number: 201-436-0995
E-mail address bayonneha@optonline.net
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2016 ADOPTED BUDGET RESOLUTION

Bayonne Housing Authority
HOUSING AUTHORITY

FISCAL YEAR: FROM: July 1, 2016 TO:  June 30, 2017

WHEREAS, the Annual Budget and Capital Budget/Program for the Bayonne Housing Authority for the fiscal year
beginning July 1, 2016 and ending, June 30. 2017 has been presented for adoption before the governing body of the Bayonne
Housing Authority at its open public meeting of 8/9/16; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue and
appropriation in the same amount and title as set forth in the introduced and approved budget, including all amendments
thereto, if any, which have been approved by the Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of $14.736,116, Total Appropriations,
including any Accumulated Deficit, if any, of $14,991,056 and Total Unrestricted Net Position utilized of $254,940; and

WHEREAS, the Capital Budget as presented for adoption reflects Total Capital Appropriations of $2,081,305 and Total
Unrestricted Net Position planned to be utilized of $ 0 ; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of Bayonne Housing Authority, at an open public meeting
held on August 9, 2016 that the Annual Budget and Capital Budget/Program of the Bayonne Housing Authority for the fiscal
year beginning, July 1, 2016 and, ending, June 30, 2017 is hereby adopted and shall constitute appropriations for the purposes

stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption reflects each
item of revenue and appropriation in the same amount and ftitle as set forth in the introduced and approved budget, including
all amendments thereto, if any, which have been approved by the Director of the Division of Local Government Services.

s L, . £
<l AN sl

(Sec:‘etap!s!:yéiénature) &MM‘; ‘ (Date)
Lain™

Governing Body Recorded Vote
Member; Aye Nay Abstain Absent

Ludovico Nolfo
Gene Sykes

Timothy Moriarty
Edward Kaczka
Antonio Nardini
Maria Karczewski
Edith Sinclair-Morris

X X XXX
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2016 HOUSING AUTHORITY BUDGET MESSAGE &
ANALYSIS
Bayonne Housing Authority

AUTHORITY BUDGET

FISCAL YEAR: TFROM: July 1, 2016 TO: June 30, 2017
Answer all questions below. Attach additional pages and schedules as needed.

1. Complete a brief statement on the 2016 proposed Annual Budget and make comparison to the 2015
adopted budget. Explain any variances over +/-10% for each line item. Explanations of variances should
include a description of the reason for the increase/decrease in the budgeted line item, not just an
indication of the amount and percent of the change. Attach any supporting documentation that will help to
explain the reason for the increase/decrease in the budgeted line item. For example, if the anticipated
HUD Operating Subsidy has increased 15%, provide documentation that supports the increased HUD
Operating Subsidy to the Housing Authority. See attached

2. Complete a brief statement on the impact the proposed Annual Budget will have on Anticipated
Revenues, especially service charges, and on the general purpose/component unit financial statements.
Explain significant increases or decreases, if any. An increase or decrease is considered significant if it is
over +/-10% from the current year adopted budget. See attached

3. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program. Minimal impact.

4. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget, i.e. rate
stabilization, debt service reduction, to balance the budget, etc. If the Authority’s budget anticipates a use
of Unrestricted Net Position, this question must be answered. Due to the operating subsidy cuts.

5. Is the Authority required to implement project-based budgeting and asset management under HUD
rules and regulations? If yes, has the Authority’s governing body adopted a project-based budget?

Yes, the authority reports on an asset management basis consistent with HUD
regulations,

6. The proposed budget must not reflect an anticipated deficit from 2016 operations. If there exists an
accumulated deficit from prior years' budgets (and funding is included in the proposed budget as a result
of a prior deficit) explain the funding plan to eliminate said deficit (N.J.S.A. 40A:5A-12). If the Authority
has a net deficit reported in its most recent audit, it must provide a deficit reduction plan in response to
this question. N/A

7. Attach a schedule of the Authority’s existing rate structure (rent, maintenance/utilities, etc.) and a
schedule of the proposed rate structure for the upcoming fiscal year. Explain any proposed changes in the
rate structure and attach the resolution approving the change in the rate structure, if applicable.
See attached

8. Attach a copy of the Authority’s most recent Annual Operating Data submission to the Municipal
Securities Rulemaking Board’s Electronic Municipal Marketplace Access (EMMA) under the Authority’s
Continuing Disclosure Agreements for any debt issnances outstanding. Examples of Annual Operating
Data may include rents and collections, number of tenants; number of available housing units; etc. See
Local Finance Notice 2014-9 for more information. N/A
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HOUSING AUTHORITY CONTACT INFORMATION

2016

Please complete the following information regarding this Housing Authority. All information
requested below must be completed.

Name of Authority: Bayonne Housing Authority

Address: 549 Avenue A

City, State, Zip: Bayonne N.J. 07002
Phone: (ext.) 201-339-8700 Fax: 201-436-0995
Preparer’s Name: David W. Ciarrocca

Preparer’s Address: 1930 Wood Road

City, State, Zip: Scotch Plains N.J. 07076
Phone: (ext.) 732-591-2300 Fax: 732-591-2525
E-mail: davidciarroccacpa@gmail.com

Chief Executive Officer: John T. Mahoen

Phone: {ext.) 201-339-8700 | Fax: | 201-436-0995

E-mail: bayonneha@optonlone.net
Chief Financial Officer: N/A

Phone: (ext.) l Fax:
E-mail:

Name of Auditor: Anthony Polcari

Name of Firm:

Polcari & Company

Address;

2035 Hamburg Turnpike, Unit H

City, State, Zip:

Wayne

N.J. 07470

Phone: (ext.)

973-831-6969

Fax:

973-831-6972

E-mail:

polcarico@optonline.net
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HOUSING AUTHORITY INFORMATIONAL
QUESTIONNAIRE
Bayonne Housing Authority

FISCAL YEAR: FROM: July 1, 2016 TO:  June 30, 2017

Answer all questions below completely and attach additional information as required.

1)
2)

3)
4)
)

6)

7)

8

9

Provide the number of individuals employed in calendar year 2015 as reported on the Authority’s Form W-3,

Transmittal of Wage and Tax Statements: 110

Provide the amount of total salaries and wages for calendar year 2015 as reported on the Authority’s Form W-3,

Transmittal of Wage and Tax Statements: $4,391,311

Provide the number of regular voting members of the governing body: 7

Provide the number of alternate voting members of the governing body: ¢

Did any person listed on Page N-4 have a family or business relationship with any other person listed on Page

N-4 during the current fiscal year? No. If “ves,” attach a description of the relationship including the names of

the individuals involved and their positions at the Authority.

Did all individuals that were required to file a Financial Discloswre Statement for the current fiscal year because

of their relationship with the Authority file the form as required? Yes. If “no,” provide a list of those

individuals who failed to file a Financial Disclosure Statement and an explanation as to the reason for their

Jailure to file.

Does the Authority have any amounts receivable from current or former commissioners, officers, key

employees or highest compensated employees? No. [f “ves,” atfach g list of those individuals, their position,

the amount receivable, and a description of the amount due to the Authority,

Was the Authority a party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employee? No.

b. A family member of a current or former commissioner, officer, key employee, or highest compensated
employee? Ne.

¢. An entity of which a current or former commissioner, officer, key employee, or highest compensated
employee (or family member thereof) was an officer or direct or indirect owner? No.,

If the answer to any of the above is “yes,” atiach a description of the transaction including the name of the

commissioner, officer, key employee, or highest compensated employee (or family member thereof) of the

Authority; the name of the entity and relationship to the individual or family member; the amount paid; and

whether the transaction was subject to a competitive bid process.

Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a personal benefit

contract? A personal benefit contract is generally any life insurance, annuity, or endowment confract that

benefits, directly or indirectly, the transferor, a member of the transferor’s family, or any other person

designated by the transferor. No. If “yes,” aitach a description of the arrangement, the premivums paid, and

indicate the beneficiary of the contract,

10) Explain the Authority’s process for determining compensation for all persons listed on Page N-4. Include

whether the Authority’s process includes any of the following: 1) review and approval by the commissioners or
a committee thereof; 2) study or survey of compensation data for comparable positions in similarly sized
entities; 3) annual or periodic performance evaluation; 4) independent compensation consultant; and/or 5)
written employment contract. See atfached.

11) Did the Authority pay for meals or catering during the cwrrent fiscal year? No. If “yes, ” attach a detailed list of

all meals and/or catering invoices for the current fiscal year and provide an explanation for each expenditure
listed.

12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-4? Yes. [f “yes,”

attach a detailed list of all travel expenses for the current fiscal year and provide an explanation for each
expenditure listed. See attached.

Page N-3 (1 of 2)




HOUSING AUTHORITY INFORMATIONAL
QUESTIONNAIRE (CONTINUED)
Bayonne Housing Authority

FISCAL YEAR: FROM: July 1, 2016 TO:  June 30, 2017

13) Did the Authority provide any of the following to or for a person listed on Page N-4 or any other employee of
the Authority:

First class or charter travel. No.

Travel for companions No.

Tax indemnification and gross-up payments No.

Housing allowance or residence for personal use No,

Vehicle/auto allowance or vehicle for personal use No.

Health or social club dues or initiation fees No.

. Personal services (i.e.: maid, chauffeur, chef) No.

If the answer to any of the above is “yes,” attach a description of the transaction including the name and
position of the individual and the amount expended,

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred by
employees and/or commissioners during the course of Authority business and does that policy require
substantiation of expenses through receipts or invoices prior to reimbursement? Yes. [If “no,” aftach an
explanation of the Authority's process for reimbursing employees and commissioners for expenses.

15) Did the Authority make any payments fo current or former commissioners or employees for severance or
termination? No. If “ves, ” attach explanation including amount paid.

16) Did the Authority make any payments {o current or former commissioners or employees that were contingent
upon the performance of the Authority or that were considered discretionary bonuses? No. If “yes,” aftach
explanation including amount paid.

17) Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances outstanding by
submitting its audited annual financial statements, annual operating data, and notice of material events to the
Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace Access (EMMA) as required?
N/A. If "no,” attach a description of the Authority’s plan to ensure compliance with its Continuing Disclosure
Agreements in the future.

18) Did the Authority receive any notices from the Department of Housing and Urban Development or any other
entity regarding maintenance or repairs required to the Authority’s facilities to bring them into compliance with
current regulations and standards that it has not yet taken action fo remediate? No. If “yes,” attach explanation
as to why the Authority has nof yet undertaken the required maintenance or repairs and describe the
Authority’s plan to address the conditions identified.

19) Did the Authority receive any notices of fines or assessments from the Department of Housing and Urban
Development or any other entity due to noncompliance with current regulations? No. If "yes,” atfach a
description of the event or condition that resulted in the fine or assessment and indicate the amount of the fine
OF assessment,

20) Has the Authority been deemed “troubled” by the Department of Housing and Urban Development? No. If
“ves,” attach an explanation of the reason the Authority was deemed “troubled” and describe the Authority’s
plan to address the conditions identified.

b S L

s
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AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Bayonne Housing Authority

FISCAL YEAR: FROM: July 1, 2016 TO:  June 30,2017

Complete the attached table for all persons required (o be listed per #1-4 below.

1) List all of the Authority’s current commissioners and officers and amount of compensation from the Authority
and any other public entities as defined below, Enter zero if no compensation was paid.

2) List all of the Authority’s key employees and highest compensated employees other than a commissioner or
officer as defined below and amount of compensation from the Authority and any other public entities.

3) List all of the Authority’s former officers, key employees and highest compensated employees who received
more than $100,000 in reportable compensation from the Authority and any other public entities during the
most recent fiscal year completed.

4) List all of the Authority’s former commissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for purposes
of this schedule.

Officer: A person elected or appointed to manage the authority’s daily operations at any time during the year, such
as the chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the
authority’s top management official and top financial official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who
meets both of the following criteria:

a) The individual received reportable compensation from the authority and afl other public entities in
excess of $150,000 for the most recent fiscal year completed; and

b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
authority other than current comunissioners, officers, or key employees whose aggregate reportable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits,
and other financial arrangements or transactions such as personal vehicles, meals, housing, personal and
family education benefits, below-market loans, payment of personal or family travel, entertainment, and
personal use of the Authority’s property. Compensation includes payments and other benefits provided fo
both employees and independent contractors in exchange for services.

Reportable compensation: The aggregate compensation that is reported (or is required to be reported) on Form W-
2, box 1 or 5, whichever amount is greater, and/or Form 1099-MISC, box 7, for the most recent calendar
year ended 60 days before the start of the proposed budget year. For example, for fiscal years ending
December 31, 2015, the calendar year 2014 W-2 and 1099 should be used (60 days prior to start of budget
year is November 1, 2015, with 2014 being the most recent calendar year ended), and for fiscal years
ending June 30, 2017, the calendar year 2015 W-2 and 1099 should be used (60 days prior to start of
budget year is May 1, 2016, with 2015 being the most recent calendar year ended).

Other Public Entity: Any municipality, county, local authority, fire district, or other government unit, regardless of
whether it is related in any way to the Authority either by function or by physical location.
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,@?/21/2,@16 16: 82 2814368995 BAYONNE HOUSING AUTH PAGE 16/19
2016 Revenue Schedule
Ll
Bayarning Housing Authority
Farthe Perod fuly 1, 2018 to June 38, 2017
8 increasg % Mdreose
{Decregse) {Direreose)
Froposedus,  Proposed ve.
Propoged Budgst Atlopted Bugget Atfoptad Adopred
Pubile Housing Housitig Tatal All Total All
Manegament  Sectlon gt Vauchar Othar Programs Qgeratlons Qperationg All Operattons all Qperstions
OPERATING REVENLIES
Rental Feas
Homebuyars' Manthly Paymoants 5 - 3 . 4 - HDIV/D)
Dwelling Rental 5,178 sm . 5,178,012 5,082,175 95,837 A8%
Excess Utilities I 10,000 140,000 90,000 20,000 2.2%
NDH—DW@'"HE Rental . - - - #D’V/Qi
HLID Operating Subsidy . 4,‘2:].7,532‘ 4,717,582 5,040,000 {322,418) 4,45
New Construction - Ace Section B - - - |
Vourher » Agt Houslng Vougher . , 2,400,000 2,400,000 2,400,000 . 0.6%
Toto! Rental Peas 10,005,584 2,400,000 - 12,405,594 12,832,175 {208,581} S1.6%
Other Qpomting Revemios fls) .
Laie Feps/layndiy. Commiclang' |, A O N 66,000 55,000 12,000 200%
GtherManngermgnt Fles ‘ 54950 1 54,990 54,590 . 0.0%
Tarantseivic Chinvges 28000 18,000 48,000 {22,000) -47.9%
Othr Ravenue 4: L - - . #ov/ol
Total Other kevanya 145,980 . - 145,980 157,940 {12,000 -1.6%
Total Oparating Revenues 10,151,584 2,400,000 - 12,551,584 12,770,165 (218,581 3 ~1.7%
NEN-OPERATING REVENUES
&rants & Entitlemonts (List}
[ A Optraﬂohs/Manﬂgemt‘ﬁf Fees - 3B0;260- - 980,260 343,572 36,688 10.7%
Brant 42 ' PR to - - - Il
Grantiia 2 - . - DO
Grantia .o O ) : - -, o
Total Grents & Entitinments 280,260 - - 380,260 343,572 36,638 10,7%
toool Subsldles 8 Donations fiist)
Lagal Subwidy #1 . - - d#Div/or
Local Substdy {2 - - n #oivjor
Lacat Subildy 3 - - - ool
Locwl Subsidy #4 - " -, fbiviol
Total Local Subsldtes & fonations - " . - - - Aol
Interest an Investments & Deposlts :
Invastments ;gs,qo'ﬂ- o L et 19,308 11,256 7.950 0.7%
Sururlty Degosits ‘ N - - #ov/al
Panalties . - - #opfal
Dither tnvestmants - - . #DIV/0!
Total Interest’ 18,000 1,260 - 19,200 11,280 7,950 T0.9%
Other Non-Operoting Revenues (Usr} .
Mitcslianeons fevinues 20,000 o 1,593,072 4625072 1,638,738 {13,687) 0.8%
Port-in Fees/Fraud: Gollections . 160,000: ' 160,000 95,000 £5,000 a8.A%
Other Nort-Ofperatini #3 ' ' - . - v/l
Othai Non-Oparating e - b e - - - - eov/al
Other Non-Operating Rovenues 30,000 160,000 1,595,072 1,785,072 1,733,759 51,313 3.0%
Total Non-Operating Revenues 428,260 161,200 1,595,072 2,184,532 —_ 0@Bg&sl  esos1 4.6%
TOTAL ANTICIPATED REVENUES 5 _l05798aq 3§ § 2561200 3§ 1595072 5 14738418 § 14858716 $ (122 630) 8%

F2
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OPERATING REVENUES
Rental Faes
Homebuyers' Monthly Payments
Dwelling Rental
Excess Utilities
Non-Dwelling Rental
HUD Operating Subsidy
New Constructlon - Ace Sactlon 8
Voucher - Ace Housing Voucher
Total Rental Faes ,
Other Qperating Revenues (List)
Laté Feas/Laundry Commisibiis
Other Managament feis
Tenant Service Charges
Other Reveryed
Total Other Revenue
Total Operating Revenyes
NON-DPERATING REVENUES
Grants & Entitlements [List)

C.F.P. - Operations/Mariagemént Fees..

GrHnit #2

Grant #3.

Grant:i4 .

iTotal Grants & Entitlements

Local Subsidies & Donations (List)

Lacal Subsidy-#1 -

Local Subsidy-#2

Local Subsidy-#3

Local Subsidy #4

Total Local Subsidies 8 Donations

Interest on Investments & Daposits

hvestments

Security Deposits

Penalties

Other Investments

Total Interest

Other Non-Operuting Revenues [List)

Miscellaneous Reverues . '

Port-in Fees/Fraud Collegtions -

Other Non-Gperatitis #3

Other Non-Qperating #4

Other Non-Operating Revenues
Total Non-Oparating Rovenues

TOTAL ANTICIPATED REVENUES

2814368995

BAYONNE HOUSING AUTH

2015 Adopied Revenue Schedule

Bayonne Housing Authority

PAGE 17/19

Adopted Budger

Public Housing Housing Total All
Management Section8  Voucher Other Programs  Operations
. s .
: 5a0§2,175 5,082,175
80,000 90,000
L, Bi040,000 5,040,000
2,400,000 2,400,000
10,212,175 - 2,400,000 - 12,612,175
55,000 55,000
54,990 54,990
48,000 48,000
157,990 - " - 157,990
10,370,165 - 2,400,000 - 12,770,165
343,572 343,572
243,572 . - - 343,572
11,250, 11,250
11,250 . - . 11,250
20,000 Co 1,618,759 1,638,759
: 95,000 ' 95,000
20,000 - 95,000 1,618,759 1,733,759
274,822 - 95,000 1,618,759 2,088,581
5 10,744,987 & - 5 2495000 $ 1,618,759 5 14,858,746

F-3
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2018 Appropriations Schedula
Bayonng Housing Autherity
For the Parlpd July 1,2016 ta Jure 30, 2017
¥ increose % Incrante
{Da¢reasz) {D2croase)
Pioposedvs,  Proposed we,
Proposed Budgu_t_ Adopted Budgat Adopted Adopted
l:\:bllu Hnu:!n:t et Houalng Taral AN Tatal Alt
ANRER M ectlon &t \taueh ther P
OPGRATING APPROPIIATIONS = e Pogrens o2 ons opctadons Al Oporations, Al Dperations
Administration
ﬁ:[!:rv é;w;s:, " $ meri . 0862 & 21837, ¢ asaa0 g 19,540 5 (20130) 2.2%
" ;;e enafitg 4;9,0.@0 ' 7,500 130,000 556,500 551,105 5,r 395 110%
2 356,000 4,000 0,000 280,000 214,000 &6 '
Staff Tralning 000 o0 - y y ae 30.8%
gl .+ SL09 4,000 5,000 A4,000 12,600 2,000 18.7%
7 8,000 700 3,000 11,700 11,700
Actounting Faes o ! ) 0.0%
i , - . . - HoV,
Augiting Faas AB,000 - . adno 8,000 25,000 25,000 . ol
Mlml.:.am]u"; A:!t:\lms:'rat]on‘ *320, 75 - - Ai7,140 187,600 505,450 455,390 50,300 11,1%
ot Administration 1,680,461 ~ 146,202 485,437 2,292 : I
Cost of Providing Services ' A0 2458335 403,563 a7
Salary & Wages - Tenant Services 452,532, .47,437 103,785 813,744 &
; 2,522, , ) 47,718 2 .
Salary & Wages - Maintenance & Oparation 1,952,840 549:109'- 4,501,930 2 521’260 t.‘lg‘gagl -g ::
Snfacy & Wages - Protective Services 18,280 8,790 45,000 " 25000 . 0.0%
Salary & Wages = Utllity Labar 1;3,;12 - 133,312 150,168 {16,856) -11I29(.
Fringe Baneflts 1;5?§;UU0 42,500 370,000 2,008,500 7,095,495 [7,395) -0'4‘}5
Tehant Servicas 40,000.. ' 40,000 40,000 - le
Utllitles 2,‘9‘25.'.,000 A N . 2,525,000 3,930,000 {105.000) 3,8%
Malntenance & Operation 1125060 R N . ' 1,125,000 1,195,000 (10,000 -5,9%
Protective Servicen 'ZQO}OQD. ¢ " o o : 200,000 - 200,000 HDIWOI'
Insurange As7,400 - L a00” Ll 540,000 550,000 - 0.6%
Payment In icy of Taxes (FNOT) 222,81 . 222,970 201,277 21,593 10.8%
Tarminal Leave Payments - . - B0 '
Callection Lagses 50,000 50,000 30,000 - 0.0%
Qther General Expanse 20,600 3,500 23,500 24,000 {500} -2,1%
Rents 2,166,000 2,160,000 2,200,000 {10.000) -1.8%
Extraordinary Malntenance - . - #DIV/OI
Replacemeant of Non-Expendible Eaulprent - - . #oiv/o|
Proparty Bartarsant/Addltfons . - - HDIV/O
Miseellanaous COPS* R RO . - - - Hoiv/ot
Total Cost of Providing Sarvicas 9,30%,184 - 2,266,137 1,139,635 12,698,956 17,730,318 {31,362) 0,23
Net Principal Payments on Debt Service in Leu of
Depratiation - - - HRIV/DI
Tetal Operating Appreopristions 10,883,645 P 2,413,338 4,888,077 14,991 056 14918833 73203 a.5%
NDN-GPERATING APPROPRIATIONS
Net Interest Payments on Debt I - - oWl
Operatians & Malntenanca Aeserve C . CL : . - ~ fowol
Renewal & Rephenmant Reserve ' ' - - - HDWDI
Municipatity/County Appropriation . . - fitlv /01
Other fAesarvas N d - . oot
Total Non-Operating Appropriations - . - . - - N FRIV/0I
TOTAL APFROPRIATIONS N 10,983,645 - 2.412,339 1,595,072 14,991,056 14,518,853 72,208 D.5%
ACCUMULATED DERIGIT - - - HDIV/01
TOTAL APPROPRIATIONS S ACCUMLALATED
DEFICIT 10,983,645 - 2,412,338 1595072 14981056 14 918 853 72,208 0.5%
UNRESTRICTED NET POSITION UTILIZER
Munlelpatity/County Apgreprlation o - Lo ' - - < vl
Othar .. 03,01 ) ) : 254,840 60,307 194,833 224,1%
Tatal Unrastricted Aot Positlon Utillzed 203,593 : [148,861) - 254,949 60,107 194,433 B24.1%
TOTAL NET ARPROPRIATIONS % 10,579,841 & = 8 2,861,200 3§ 1,595,072 5 14,734115 4 14,858, 746 5 172,630} -O0.8%
- o —— | —

* Miscallansous line ltams may net excesd 5% of total operating appropriations thawn below, JFamount in miscellaneous is greatar than the amount shown

balow, then the ling item must ba [temized abova,
5% of Total Operating Appropristions

3 81918235 §

- 512081695 § 79,753.60 % 749,552,800
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2015 Adopted Appropriations Scheduyle
Rayanne Housing Autharity
Adopted Budgat )
T PUBIE HomhE — HousIng “Yom AT—
. Management Section & Vieucher Other Programs Operatlons
OPERATING APPROPRIATIONS
Administration
Salary & Wages % 844,292 - 23,308 § 252,340 § 919,840
Fringe Beneflts 392,285 , 10,583 148,927 551,105
Legal 192,000 2,000 . 20,000 214,000
Staff Teaining T UBoog- 4,000 . 3400 12,000
Trave) 2,000 700 3,000 11,700
Accounting Feas ‘ 7 : . R
Audlting Faes .. Asg00 - - 2,600 8,000 25,000
Miscaltanaous Administration* 12807500 . | LOBE40 67,600, 455,150
Total Adminlstration 1,537,327 - 149,236 501,972 2,188,535
Cost of Providing Services
Salary 8 Wages - Tenant Services 4R8,25¢ . 65,854 96,614 647,718
salary & Wages « Malntenance & Operation 2,008,773 . : - 811,487 2,521,260
Salary B Wages « Pratective Servicos S 18,250 " §750 25,000
Salary & Wagas - Utifity Laber 128,400 20,768 150,168
Fringe Benefits 1,672,375 42,352 363,168 2,085,595
Taenant Services A0,000 © - 40,000
Utilitias 3,030,000, 2,030,000
Maintenance & Operation 1,185,000 . 1,195,000
Protective Services . , ’ -
insurance C . 47,300 2,700 100,000 550,000
Payment in Lieu of Taxes [PILOT) CooaonEr : : ' 201,277
Terminat Leave Payments -
Collectlon Losses 50,000 . 54,000
Other General Expense 20,000 4,000 24,000
Rants 2,200,000 2,200,000
Extraordinary Maintenance h : : "
Raplacement of Non-Expendible Equipment - ) w . o -
Property Betterment/Additions T S L . -
Mizseallanaous COPS* ' , L Lt . -
Total Cost of Providing Secvices 9,248,625 2,314,806 1,116,787 12,730,318

Nat Peinclpal Payments on Debt Service in Lign
of Dupreciation
Total Operating Appropriations 10,835,952 - 2,464,142 1,618,759 14,918,853

NON-OPERATING APPROPRIATIONS o
Nat Interest Payments on Deht m .
QOperations & Maintenance Reserve : ’ . o . S C .
Renewal & Replacement fasarve ’ S : ) ’ R
Muncipaiity/County Apprapriation v .
Other Reserves -

Tota! Non-Opearating Appropriations - - - - -
TOTAL APPROPRIATIONS 10,835,952 - 2,464,142 1,618,759 14,918,853
ACCUMULATED DEFICET . o
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 10,835,952 - 2,464,142 1,618,758 14,918,853
UNRESTRICTED NET POSITION UTILIZED
Muricipaity/Caunty Approprlation -
Other 50:955 (30n353} 50, 107

- L " -

Total Unrestricted Nat Pogition Litlllzed 90,965 - {30,858) - 60,107
TOTAL NET APPROPRIATIONS $ 10,744,987 3 - & 2485000 § 1,618,750 % 14,858,746

* Miscellanenus ling items may not exceed 5% of total operating Appropriations shown below, If amount in miscellaneous is groater than
the amaunt shown helow, ther the fine ltem must be iemizad abovs, -
5% of Total Operating Appropriations § 54179760 & - §12320740 § 80,937.95 5 745,942.65

F-5







2015 Adopted Appropriations Schedule

Bayonne Housing Authority

Adopted Budget
Public Housing Housing Total Al
Management Section 8 Voucher Other Programs Operations

OPERATING APPROPRIATIONS

Administration
Salary & Wages 8§ 644,292 4 23,108 $ 252,140 $ 919,540
Fringe Benefits 392,285 10,588 148,232 551,105
Legal 256,000 4,000 20,000, 280,000
Staff Yraining 5,000 4,000 12,000
Travel 8,000 700 11,700
Accounting Fees -
Auditing Fees 15,000 2,000 25,000
Miscellaneous Administration* 320,750 117,140 67,600 505,490

Total Administration 1,641,327 - 161,536 /501,972 2,304,835

Cost of Providing Services
Salary & Wages - Tenant Services 485,250 65,854 96,614 647,718
Salary & Wages - Maintenance & Operation 2,005,773 511,487 2,521,260
Salary & Wages - Protective Services 18,250 6,750 25,000
Salary & Wages - Utility Labor 129,400 20,768 150,168
Fringe Benefits - 1,672,375 381,168 2,085,895
Tenant Services 40,000 40,000
Utilities 3,030,000 3,030,000
Maintenance & Operation 1,115,000 1,115,000
Protective Services -
Insurance 447,300 2,700 100,000 550,000
Payment in Lieu of Taxes {PILOT} 20%,277 201,277
Terminal Leave Payments -
Collection Losses 50,000 50,000
Other General Expense 20,000 4,000 24,000
Rents 2,150,000 2,150,000

Extraordinary Maintenance

Replacement of Non-Expendible Equipment

Property Betterment/Additions

Miscellaneous COPS*

Total Cost of Providing Services 9,218,625 2,264,906 1,116,787 12,600,318

Net Principal Payments on Debt Service in Lieu [ S SRR e T
of Depreciation : : e
Total Cperating Appropriations 10,859,95 2,426,442
NON-OPERATING APPROPRIATIONS
Net interest Payments on Debt
Operations & Maintenance Reserve
Renewal & Replacement Reserve
Municipality/County Appropriation
Other Reserves

1,618,759 14,905,153

Total Non-Operating Appropriations f - - - - -
TOTAL APPROPRIATIONS 0,859,852 - 2,426,442 1,618,759 14,905,153
ACCUMULATED DEFICIT -

7

TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 10,859,952 - 2,426,442 1,618,759 14,905,153
UNRESTRICTED NET POSITION UTILIZED

Municipality/County Appropriation - -
Other

Total Unrestricted Net Position Utilized - -
TOTAL NET APPROPRIATIONS $ 10,859,952 $ - $ 2426442 5 1,618,759 § 14,505,153

* \Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than

the amount shown below, then the line item must be itemized above.
5% of Total Operating Appropriations $  542,997.60 S " $ 121,322,10 §$ 80,937.95 § 745,257.65
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2016 CERTIFICATION OF HOUSING AUTHORITY
CAPITAL BUDGET/PROGRAM

Bayonne Housing Authority

FISCAL YEAR: FROM: July 1, 2016 TOQ:; June 30, 2017

iX] Tt is hereby certified that the Housing Authority Capital Budget/Program annexed hereto
is a true copy of the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the
Annual Budget, by the governing body of the Bayonne Housing Authority, on the 14th day of June,
2016.

OR

[ 1 * It is hereby certified that the governing body of the Housing Authority have
elected NOT to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.J.A.C.
5:31-22 for the following reason(s):

Officer’s Signature: AN A //
pra L

Name: John T. Wiahon
Title: Executive Director
Address: 549 Avenue A

Bayonne, N.J. 07002
Phone Number: 201-339-8700 Fax Number: 201-436-0995
E-mail address bayonneha@optonline. net

Page CB-1



2016 CAPITAL BUDGET/PROGRAM MESSAGE

Bayonne Housing Authority

FISCAL YEAR: FROM: July 1, 2016 TO:  June 30,2017

This section is included in the Capital Budget pursuant to N.J.A.C. 5:31-2. It does not in itself confer
any authorization to raise or expend funds. Rather, it is a document used as part of the Housing
Authority's planning and management system. Specific authorization to spend funds for purposes
described in this section must be granted elsewhere, by a separate financing agreement, security
agreement, by resolution appropriating funds from the Renewal and Replacement Reserve, or other
lawful means.

1.

Has the Capital Budget/Program been prepared in consultation with or reviewed by, the local and
county planning board(s), governing body(ies), or other affected governmental entity(ies) of the
jurisdiction(s) served by the Housing Authority? Yes, the residents of the authority.

. Has each capital project/project financing been developed from a specific plan or report and have the

full life cycle costs of each been calculated? N/A.

. Has the Housing Authority prepared a long-term (10-20 years) infrastructure needs assessment?

Yes, a five year capital plan.

. Are any of the capital projects/project financings being undertaken in a community that has a State

Plan designated center? If so, please describe the relationship of same to the center's goals and
objectives. N/A.

. Describe the impact on the schedule of rents and/or user charges if the proposed capital projects are

undertaken. Indicate the impact on current and future year's schedules. None,

. Have the projects been reviewed and approved by HUD?

Yes, HUD has reviewed and approved the authority’s five year plan.

Add additional sheets if necessary.

Page CB-2
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BY COMMISSIONER

WHEREAS, the Housing Authority of the City of Bayonne previously authorized the
initial submission of its I'Y2016 Agency Budget at the June 14, 2016 Board of Commissioners
Meeting, and;

WHEREAS, the Authority was recently informed by the State of New Jersey that they
wanted a late budget resolution adopted by the Authority due to the fact that the Authority has
not adopted its Agency Budget by May 1, 2016, and;

WHEREAS, the Authority, in an effort to more accurately project the subsidy amount
that 1t will receive was hopeful HUD would make available the 2016 proration factor;

NOW THEREFORE BE IT RESOLVED, that the Board of Commissioners of the
Housing Authority of the City of Bayonne authorizes the FY2016 late budget submission.

gy
e

"

Resolution No.fgz [ﬂ

Date: June 14, 2016
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