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Bayonne Housing Authority

HOUSING AUTHORITY BUDGET
FISCAL YEAR: July 01,2024 to June 30, 2025

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant to
NJSA 404:54-1].

State of New Jersey
Depariment of Community Affairs
Director of the Division of Local Government Services

By: . Date:

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereio. This adopted Budget is

certified with respect to such amendments and comparisons only.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: Date:
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2025 PREPARER'S CERTIFICATION

Bayonne Housing Authority

HOUSING AUTHORITY BUDGET

FISCAIL YEAR: July 01, 2024 to June 30, 2025

It is hereby certified that the Housing Authority Budget, including the Annual Budget and the Capital
annexed hereto, represents the members of the governing body's resolve with respect to statute in that; all estimates of
revenue ate reasonable, accurate and correctly stated; all items of appropriation are properly set forth; and in
form, and content, the budget will permit the exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide reasonable
assurance that all assertations contained herein are accurate and all required schedules are completed and attached.

Preparcr's Signature: s ddlarorionige
Name: David W, Ciatrocca
Title: C.PA.
1930 Wood Road
Address: Scotch Plains, N.J. 07076
Phone Number; (732)591-2300
Fax Number: (732)591-2525
E-mail Address: davidciarroccacpa@gmail.com
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HOUSING AUTHORITY INTERNET WEBSITE CERTIFICATION

|H0using Authority’s Web Address: | www.bayonneha.org |

All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet website.
The purpose of the website or webpage shall be to provide increased public access to the authority's operations and
activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority's website at a
minimum for public disclosure. Check the boxes below to certify the Authority's compliance with N.J.S.A.
40A:5A-17.1.

A description of the Authority's mission and responsibilities.

The budgets for the current fiscal year and immediately preceding two prior years.

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial information
(Similar information includes items such as Revenue and Expenditure pie charts, or other types of charts, along with
other information that would be useful fo the public in understanding the finances/budget of the Authority).

The complete (all pages) annual audits (not the Audit Synopsis) for the most recent fiscal year and immediately preceding
two prior years.

The Authority’s rules, regulations and official policy statements deemed relevant by the governing body of the Authority
to the interests of the residents within the Authority's service area or jurisdiction.

Notice posted pursuant to the "Open Public Meetings Act” for each meeting of the Authonty, setting forth the time
date, location and agenda of each meeting.

The approved minutes of each meeting of the Authority including all resolutions of the board and their committees; for at
least three consecutive fiscal years.

The name, mailing address, electronic mail address and phone number of every person who exercises day-to-day
supervision or management over some or all of the operations of the Authority,

A list of attorneys, advisors, consuitants and any other person, firm. business, partnership, corporation or
other organization which received any renumeration of $17,500 or more during the preceding fiscal year

for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority's website or
webpage as identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17.1 as listed
above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying Compliance: John Mahon
Title of Officer Certifying Compliance; Executive Director
Signature: ' ralon@bayonnehaorg
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2025 APPROVAL CERTIFICATION

Bayonne FHousing Authority
HOUSING AUTHORITY BUDGET

FISCAL YEAR: July 01, 2024 to June 30, 2025

It is hereby certified that the Housing Authority Budget, including all schedules appended hereto,
copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing body
Bayonne Housing Authority, at an open public meeting held pursuant to N.J.A.C. 5:31-2.3,
on April 16, 2024.

It is further certified that the recorded vote appearing in the resolution represents not less than a
of the full membership of the governing body thereof.

Officer's Signature: jmahon{@bayonnehaiorg: ok
Name: John Mahon
Title: Executive Director
549 Avenue A
Address: Bayonne, N.J. 07002
Phone Number: (201)339-8700
Fax Number: (201)436-0995
E-mail Address: jmahon@bayonneha,org
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Board Resclution Number 6991

2025 HOUSING AUTHORITY BUDGET RESOLUTION

Bayonne Housing Authority
FISCAL YEAR: July 01, 2024 to June 30, 2025

WHEREAS, the Annual Budget for Bayonne Housing Authority for the fiscal year beginnirig July 01, 2024
and ending June 30, 2025 has been presented before the governing body of the Bayonne Housing Authority

at its open public meeting of April 16, 2024; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $21,451,267.00, Total Appropriations including any
Accumulated Deficit, if any, of $21,149,276.00, and Total Unrestriced Net Position planned to be utilized
as funding thereof, of $0.00; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $4,450,000.00 and Total Unrestricted
Net Position planned to be utilized as funding thereof, of $0.00; and

WHEREAS, the schedule of rents, fees and other charges in effect wiil produce sufficient revenues, together with all other anticipated
revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital outlays, debt service
requirements, and to provide for such reserves, all as may be required by law, regulation or terms of contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, does not confer any authorization to raise or expend funds; rather
it is a document to be used as part of the said Authority’s planning and management objectives. Specific authorization to expend funds
for the purposes described in this section of the budget must be granted elsewhere; by bond resolution, by a project financing

agreement, by resolution appropriating funds from the Renewal and Replacement Reserve or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Bayonne Housing Authority, at an open public
meeting held on April 16, 2024 that the Annual Budget, including all related schedules, and the Capital Budget/Program of the
Bayonne Housing Authority for the fiscal year beginning July 01, 2024 and ending June 30, 2023, is hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Housing Authority's
outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Bayonne Housing Authority will consider the Annual
Budget and Capital Budget/Program for Adoption on May 14, 2024,

(Secretary’s Signature)

Governing Body Recorded Vote
Member N i Absent
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2025 HOUSING AUTHORITY BUDGET MESSAGE & ANALYSIS

Bayonne Housing Authority
FISCAL YEAR: July 01, 2024 to June 30, 2025

Answer all questions below using the space provided. Do not attach answers as a separate document.

1. Complete a brief statement on the Fiscal Year 2024 proposed Annual Budget and make comparison to the Fiscal Year 2023 adopted

budget for each Revenue and Appropriations. Explain any variances over +/-10% (as shown on budget pages F-2 and F-4) for each

individual revenue and appropriation line item. Explanations of variances should include a description of the reason for the increase

or decrease in the budgeted line item, not just an indication of the amount and percent of change, Upload any supporting documentation

that will help explain the reason for the increase or decrease in the budgeted line iten.
ING VOUCHER 4

2. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget, including the planned Capital/Progran

A-budg

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget (i.e. rate stabilization, debt service
reduction, to balance the budget, etc.). If the Authority's budget anticipates a use of Unrestricted Net Position, this question must be
answered. .

N
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2025 HOUSING AUTHORITY BUDGET MESSAGE & ANALYSIS

Bayonne Housing Authority
FISCAL YEAR: July 01, 2024 to June 30, 2025

Answer all questions below using the space provided. Do not attach answers as a separate document,

4. Identify any sources of funds transferred to the County/Municipality as PILOT payments, or a shared service and explain the reason
for the transfer. Housing Authorities cannot transfer Unrestricted Net Position,

T ithg tposit

5. The proposed budget must not reflect an anticipated deficit from 2024 operations, If there exists an accumulated deficit from

prior year's budgets (and finding is included in the proposed budget as a result of a prior year deficit} explain the funding plan to

eliminate said deficit (N.J.S.A. 40A:5A~12). Ifthe Authority has a net deficit reported in its most recent andit, it must provide a deficit

reduction plan in response to this question.
: =

(Prepare a response to deficits in most recent audit report pertaining to Deficits to Unrestricted Net Position caused by recording
Pension and Post-Employment Benefits liabilities as required by GASB 68 and GASB 75) and similar types of deficits in the audit

report,
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HOUSING AUTHORITY CONTACT INFORMATION
2025

Please complete the following information regarding this Authority. All information requested below must be completed.

Name of Authority: Bayonne Housing Authority

Federal ID Number: 2:__
Address: '

City, State, Zip:
Phone: (ext.)

Preparer’s Name:

Preparer's Address:
City, State, Zip.
Phone: (ext.)

E-mail:

Chief Executive Officer* |J0 1
*Or person who performs these functions under another title,

Phone. (ext.) 2
E-mail:

Chief Financial Officer*

*Or person who performs these functions under another title

Phone: (ext.) 2!

T Far
E-mail: T

Name of Auditor:

Name of Firm:

Address:
City, State, Zip:

Phone: (ext.)
E-mail:
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HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE

Bayonne Housing Authority

FISCAL YEAR: July 01, 2024 to June 30, 2025

1. Provide the number of individuals employed as reported on the Authority's most
recent Form W-3, Transmittal of Wage, and Tax Statement:

2, Provide the amount of total salaries and wages reported on the Authority's most
recent Form W-3, Transmittal of Wage, and Tax Statements:

987.00"|

3. Provide the number of regular voting members of the governing body: (5 or 7 per State statute)

4. Provide the number of alternate voting members of the governing body: (Maximum is 2)

5. Does the Authority have any amounts receivable from current or former
commissioners, officers, key employees, or the highest compensated employee? NG -
If "yes", provide a list of those individuals, their position, the amount receivable, and a description of the amount due to the Authority.

6. Was the Authority a party to a business fransaction with one of the following parties:
a. A current or former commissioner, officer, key employee, or highest compensated employee?
b. A family member of a current or former commissioner, officer, key employee, or highest compensated employee?
¢. An entity of which a current of former commissioner, officer, key employee, or highest compensated employee
(or family member thereof) was an officer or direct or indirect owner?
{f the answer to any of the above is "yes", provide a description of the transaction including the name of the commissioner, officer,
key employee, or highest compensated employee (or family member thereof) of the Authority; the name of the entity and relationship
to the individual or family member; the amount paid; and whether the iransaction was subject to a competitive bid process.

7. Did the Authority during the most recent fiscal year pay premiums, directly
or indirectly, on a personal benefit contract*? e
*d personal benefit contract is generally any life insurance, annuity, or endowment contract that benefits, directly or Indirectly,

the transferor, a member of the transferor's family, or any other person designated by the transferor.
If "ves", provide a description of the arrangement, the premiums paid, and indicate the beneficiary of the contract,

8. Explain the Authority's process for determining compensation for all persons listed on Page N-4. Include whether the Authority's
process includes any of the following: 1) review and approval by the commissioners or a committee thereof; 2) study or survey of
compensation data for comparable positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract. Attach a narrative of your Authority's procedures for all
individuals listed on Page N-4 (2 of 2).
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HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Bayonne Housing Authority

FISCAL YEAR: July 01, 2024 to June 30, 2025

16, Did the Authority receive any notices of fines or assessments from the Department of Environmental Protection or any other entity
due to noncompliance with current regulations (i.e. sewer overflow, etc.)? ¢ :
If "ves"”, provide description of the event or condition that resulied in the fine/assessment and indicate the amount of the f ne/assessment.

17. Did the Authority recoive any notices of fines or assessments from the Department of Housing and Urban
Development or any other entity due to noncomphance with current regulatmns'?

18. Has the Authority been deemed "troubled” by the Department of Housing and Urban Development? »
If "ves", attach an explanation of the reason the Authority was deemed "troubled” and describe the Authority's plan to address
the conditions identified.
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HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Bayonne Housing Authority

FISCAL YEAR: July 01, 2024 to June 30, 2025

Use the space below to provide clarification for any Questionnaire responses.
et res
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AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Bayonne Housing Authority

FISCAL YEAR: July 01, 2024 to June 30, 2025

Complete the attached table for all persons required to be listed per #1-4 below,
1) List all of the Authority's current commissioners and officers and amount of compensation from the Authority
as defined below. Enter zero if no compensation was paid.
2) List all of the Authority's key employees and highest compensated employees other than a commissioner of officer
as defined below and amount of compensation from the Authority.
3) List all of the Authority's former officers, key employees, and highest compensated employees who received more than
$100,000 in reportable compensation from the Authority during the most recent fiscal year completed,
4) List all of the Authority's former commissioners who received more than $10,000 in reportable compensation from the Authority
during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for the purposes
of this schedule.

Officer: A person elected or appointed to manage the authority's daily operations at any time during the year, such as the
chairperson, vice-chairperson, secretary, or freasurer. For the purposes of this schedule, treat the authority's top
management official and top financial officer as officers, if applicable. A member of the governing body may be
both a commissioner and an officer for the purposes of this schedule.

Key Employee: An employee or independent contractor of the authority (other than a commissioner or officer) who meets
a) The individual received reportable compensation from the authority and other public entities in excess of
$150,000 for the most recent fiscal year completed; and
b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority's capital expenditures or operating budget.

Highest Compensated Employee: One of the five highest compensated employees or independent contractors of the authority
other than current commissioners, officers, or key employees whose aggregate reportable compensation from the
authority and other public entities is greater than $100,000 for the most recent fiscal year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchance for services, including salaries and
wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits, and other financial
arrangements or transactions such as perosnal vehicles, meals, housing, personal, and family education benefits, below-
market loans, payment of personal or family travel, entertainment, and personal use of the Authority's prperty.
Compensation inciudes payments and other benefits provided to both employees and independent contractors
in exchange for services,

Reportable Compensation (Use the most recent W-2 available): The aggregate compensation that is reported (or required to be

reported) on Form W-2, box 1 or 5, whichever amount is greater, and/or Form 1099-MISC, box 7, for the most recent
calendar year ended 60 days before the start of the proposed budget vear,

Page N-4



() t-n 38eqd

OUBLYETL $ 0000S'ECT S 0066689 $
- S
- $
- S
- $
- s
- $
- $
- $
- $
- $
- $
- §
- s
- $
- 5]
- §
- S
- S
- $
- $
- S
- $
- $
- $
- S Xz IBUOISSILILIO?) UBLUBYIIA BUUBYS OT
- $ X z JSUQISSILILIOD eUOQ HUSGOY &
- g X 7 JBUOISSILIWOT )Ad esoy aual| g
- $ X T J3UosSILILIOD BISMONRIA YIS £
- 4 X T JDUOISS|IWILLIOD IEMIBYSIN T IBLGNT §
- < X z JBLIOISSILIWOD OpJEqIOT IUBJUIA §
00906951 s 90F'8TT X oy 10s1M9ENS “IUIRA DSMONINY ARY
00'60LFEE $ 60T'TIT X X ov Jo1anq Aindag OJsdRIg UBLISY €
00ZI0S6T iy ZIS‘95T X ot Josiadng ureiy euAded [BRYIIN 2
00’5897 $ 000 R i 3 O 5 X X S'TE Jopauag 3x3 uayRW UYoy T
Auoyiny woJ) {-312 "woisuad {039 ‘sygeuag snuog puadig /Aiefes aseq m g m g W UoLS0d apil auey

uoiesuadwo) |e10] ‘S3yBUaq Yeay) yljeay Jo nay 5 m lw. W 21 oipaenpag

Aoying a3 wouy | unusuweied qunodie = = E m oo 1ad

uonesuadwos Jayto | ssuadxe ‘sauemo|e m ol m sINoH agelany

10 JURGLUE palewIsy ame) Yo S = ©

I
[860T fz-an) Aapouyany woay uonesusdwo) sjgepoday U150

5202 ‘OE aun( 01 20T ‘T8 NS :polIad 24 Jo4
Auoypy SuisnoH auuocAeg
{penunuo)) siopvenuo) wapuadapu) pue ssaiodwy pazesuadwo) 15ayBiH ‘seaAoidwz As) ‘SIBJIYQ ‘SISUDISSILLLIOD Jo ajhpayss Auoyny




%0°S

%0°S

%0°S
%0°S

%0°S

%09
%0°%
%0'S
%079
%0'S

(ssealdaq)
85B8JIU] %

{ON 10 $3)) d8HS 241 Aq papinoad a3esanod Snip vondisassad s)
¢{ON 10 s3A) dGHS 2U1 Aq papiroad a3etoaod |EdpaL 5|

0074627, 00£Z9°SPY'T V101 ONVYHD

00 ¢6C L1 00°9/6'SVE [er01gns
- Sph faecs : { - satzedau se Jaua) uoIINgLIIUOY Sulieys 1507 ssko|dwy
00°T509 00€20'TCT 0O vL0°22T Afireq
0005’6 00891061 00°7/9°66T (Jaunied 10) asnods g sskojdwy

00 LELT 00'SRLVE

PIIYD B JuIRd
aselano) Ij3uis

350) [enuuy - 53jouag YljeaH - Sovdlloy

2

- 00°TEs 9t

lzalealsiely
( - an1eSau se JB3Ud) uopngUuo) Suleys 1507 satodwy
Ajpwaey

{tauped 20} asnods g satojdwy

PIYD | 1ualied

a8ei3n0) 33UIS

150)) [BNUUY - SIoUDSg YI[B9H - SIoUDISSHUWID)

[erogns
{ - 2anne3au se 12qus) ucnngriuo) Sureys 1so) asAojdwsg
Ajluey

{1supieq 10} 9snods @ saho|dw]

PIIYyD 73 waled

a8rian0)) j8UIS

150) [enuuy - s3yausg YljeaH - SesAo|dwig aA1DY

00°500°55 3 00959°¥ST'T
{oozzLiot) : n (od'ssi'see)
00'6£5°6T 00'Z85°065 { 00'TZT'0TY
00'82C°0C 00 0L VOr 00859 vr
009/ Ty 00°ZES'ER 00°80L°/8
00'¥8.°TZ 00" 0¥S'SEY 00°¥Ce'LSh

(eseasaq) 3507 JBED) eaj Jeaj juaun)  198png pasodold 3a8png pasodoid 123png
aseanu| § Wwauny [ejol  aun) asAopdwz (XY 3 [eNpIan) eWns3 safojdw3 pasodoad
19d 1507 jEnuuy sIatuWaAl 507 [E10] - Jad ajewnysy (xy 2 jenpan}
pa4an0]) JO # 150) jEnuuy SIDCUUISW

polan0] Jo

O 104 SHY1 IDYD SIBUSY YYEDY OU 3

SZOZ “0€ SuUnf 01 ¥Z0T ‘10 AIN[ :polisd 3y 1oy
Ajuoyiny SuisnoH suuoheg

SISA[EUY 350)) PRIEIA(] - SWJAUIY YIEIH JO ANPIYIS



SypqeEr] ANESqY pojrpTmIY o-N]

00065 ¥9S

{ATNC 39¥d SIHE) STYLOL

T 'MOHVIN
agvn
IASARORMNY
PASNIDMA
TwEm
Ry
255

o PSnyEw
3 DIRNEWR
NOSNHOF
NISNHOF
NYINJIOH
Ve
NOSY3ANIH
a1gvH
ELEEL:]

D TOAND
OoTivD
AANYNE3A

JusuaaiBy |uogniosay
uamfojding
fENPIAI U

Jo anjep g

PERIMINS%Y
10 sAepQ SSON

4o anjep Jeflog

SWay pge|

[ETS)

Ui [euoss

d

;ouasqy
PSIE|AINOSY
30 sheq ssoig

FHYHET
L E% elew]

Ianoy

H135 WOHSIHD
ANOTUIZ

YYD

NYEYD>
BISMONNG
o¥Iovg

ancg

Z3vd

VIVAY
CNVYSLLLY

T '3 Y
. 0 Sn[ep Je||og pajenIInasy
1o sheq ssoug

J0 anMEA Jetjoq

patejaumasy
10 skeq $5015

1v P '
Jo anjep 1m0

ECTTR HmenmnEeu

BLULE UGIEIEA

e

PAEIIWNIIY
jo sfeg ssolg

(iehpialpu) ptitey yoe3 uey
1210y ucEsod [ENpIMPU| £ Saako|dw3 voap-Uop 1sr)
UL Ao oiqIFI3 uelisod worif-uoy o Jup) Bunieba

Weueq Joj siseq eha]

ALTEYIT EONASEY TIIVIANAIDV
Kromuy Sursnol] uneieyg

O X0 S|z ¥o6Ks ‘SIoUaSqe Pajefritsoe ou §f



ApQiqer MUY PIATMUERIYY (7) 9N

(A7 ING 39Yd SIH1) STVLOL

DNDE IATNYA

o 'NOSTIM
TNOSIM
SWVITIEM
LFIEYNIA
AEVNIA
NYEYN

STHUOL
NOSIOHL
FANTIE
ONIFVEIS
NINVINIS

“d "INOZNYS
NN TYS
DISAOHLLTY

W OmvsoY

- SOy
NYINOY

Z343d ZIANSAY
o NVD38
TI3MOd
ONMOYd
Ourand
NOSH3LIVd
ZMiYd v indvd
W YNADYA
'3 'YNAOV
SAIN

‘O YTEN
OavNOTTYI
AMVID OW
A E e

a 9 qy p logy Y

v 1 v 3V P = I 1 p = o F 3 av (lenpiaipl) pawey yoeg uey

Juaufopdouy oge] 1O anjep JEfOF Paje|hluy JO anfep JBfog PRIR| ARy J0 Bnjep JeNog pER|HERY 10 2NjEA JEjjoq paenunoy JO anpep Je[joQ palEMNAYY | Jayrey uomisod [enpampe; Aq saafopdug uolun-usan 3s11)
LAEDL anoad Jo sheq ss01n 30 sAeq ssoigy 10 sheg ssoig 10 sheq ssoky 0 sfeg ssoug
surE) Jqesydde | 1Yo ESTINCEEE] - ar] Kojesvadiuo] S| UCIJEDEA ETTTEET

Wiy tog siseq [efisy

AITTAVITHONISIV QALY LHANDDV '
Apogny Suisnopy sauoiesy




UG 3RsqY pHeEmany (TYLOL) N

£ 20102 "T'd 40 SUORALGS

re

T

01 303lqns

00 285°1 928

126 2 L00Z "1 d Jo Suonousa muu._ﬁmnmm .umdmnq_._.::uum 0} Joalqns seajofdil] (B30 ]|

fourg =103

C06E0°2CLS

;[38hpng jusnng

6 pajeldoiddy spund (6101

JIpNY Palafilues Apuoooy 150 1ad partesay SHing 1101

{g39vd TIY) STV1OL

i

[ERPIAIPY] PALLEN {IET 1B L
I31ey uotso  [enplapu) Aq sssfojdig Uotar-uop 1St}

ALITEVIT IONASIY TILVHINDOV

Auoymy Fmsnoyy sunoleg

I v p dwes | ay dioy ] qy oy p dinogy o] ay
Joqe] 10 snjep Jejlod paje|nunoay 10 Bitjep xejjoq pelEnnaay Jo snEp JEIOg pazR|nUNasY 10 Bh[EA lejjod parenwnaay [0 aneA Jejoq PAIBINUIMSIY
aaoadd: SABO S50 10 SApQ) SS04c) 10 manb ssois 10 SAE(] sS04 je sheq ssoun
siwey sjqexdde, X} FCTTe) Jwi) Jeuosiag awp) Aajesusiuiosg DIUL] UOREIZA ETIRET
Wouaq 1oy siseq e




/-N 95ed

00000LT & | |emediag | |enjadiag - T Uonedojy 1507 % Jusweseuey| 0103 SUISNOH JOUE MINBEpUY Anolny SUISNoH aluoAeg
Auoyny a1eQ pus aeq {papasu PIPINCId BIAIDS paleys o 2dA]  @31A0es SulARDeY MauT Joawey  20puRs SupiAcid AjRug Jo swen
woypleq  WoWLsIdy  aandayg J1 SO1103ds 3i0u 123UT) SIUBWWOT

FLG-ELEREY Juawaausy

24 031 Junouny
“S32inias 3soy} jof prod/pantadal s1pyy Juncwn ayy Afnuaps pun w1 sabnbua Afus.Lmn Aoyiny 3yl 10Y] SIUIWIIIHD INIIS PIIOYS ] J31UT
[0 -Xoq sif1 y33y2 S221AJ35 paioys ou fj
S70E ‘0€ BUN[ 01 ¥20T “T0 Anr :poliad ayi sog
Auouiny Buisnoy suuofeg

SJU3W33ITY IDINIBS Paeys Lo IJNpayYds




2025 HOUSING AUTHORITY BUDGET
FINANCIAL SCHEDULES SECTION
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Revenue Schedule

Bavenne Housing Authorlity
For the Perlod: July 01, 2024 ta June 30, 2025

8 Increase % Incregse
{Decrease) {Decrease)
Fy 2024 Adopted Proposed vs.  Proposed vs.
FY 2025 Proposed Budget Budget Adopted Adopted
Pubiic Housing Housing Total All ‘Total All
Management Section 8 Voucher Other Programs  Operations Operatlons All Operations  All Operations
OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments § - H . S - #DIV/O!
Dwelling Rental 7,600,000 7,000,000 500,000 B.6%
Excess Utilities 120,000 110,000 10,000 9.1%
Non-Dwelling Rental B B - #DIV/O!
HUD Qperating Subsidy 6,030,000 6,108,539 {79,539) -1.3%
New Construction - Acc Sectlon 8 - - - #DIV/0!
Voucher - Acc Housing Voucher < , ,625:) 4,625,000 4,155,000 430,000 10.3%
Total Rental Fees 13,750,000 - 4,625,000 - 18,375,000 17,414,539 960,461 5.5%
Other Operating Revenues (List)
¥ Comi 72,000 72,000 - 0.0%
I 57,330 57,330 - 0.0%
30,000 40,000 {10,000} -25.0%
550,000 550,000 - 0.0%
- - - HDIV/CI
- - - #DIV/OI
- - - HDIV/O|
- - #DIV/CI
- - HOIV/O!
- - HOIV/OI
- - HDIV/OI
- #DIV/0I
- - HDIV/0[
- - - H#DIV/0I
- - - #DIvV/0I
- - #DIV/0I
. - #DIV/O|
- - #DIV/OI
- - - #DIV/0!
: ok i - - - #DIv/o!
Total Other Revenue 709,330 - - - 708,330 719,330 {10,000) -1.4%
Total Operating Revenues 14,458,330 - 4,625,000 - 19,084,330 18,133,869 950,461 5.2%
NON-OPERATING REVENUES
Other Non-Cperating Revenues (List)
: 1,531,937 1,372,515 159,422 11.6%
180,000 180,000 . 0.0%
- - - #DIV/0)
- - - #DIV/0!
- - #DIv/0!
E - E - - - #DIV/0!
Total Other Non-Cperating Revenua - - 180,000 1,531,937 1,711,937 1,552,515 155,422 10.3%
Interest on Investments & Deposits (List)
Interest Earnad 655,000 285,000 370,000 129.8%
Penalties - - - #DIV/O!
Other REE - - - #DIV/0!
Total Interest 640,000 - 15,000 - 655,000 285,000 370,000 129.8%
Total Non-Operating Revenues 640,000 - 185,000 1,531,937 2,366,937 1,837,515 529,422 28.8%
TOTAL ANTICIPATED REVENUES $ 15,009,330 § - & As0.000 $ 1,531,937 § 21451267 & 19,971,384 § 1,479,883 7.4%
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Prior Year Adopted Revenue Schedule

Bayonne Housing Authority

FY 2024 Adopted Budget
Public Housing Housing Total All
Management Section 8 Youcher Other Programs  Operations
OPERATING REVENUES
Rental Fees
Hemebuyers' Menthly Payments -
Dwelling Rental 7,000,000
Excess Utilities 110,000
Non-Dwelling Rental e -
HUD Operating Subsidy 6,109,533 6,109,539
New Construction - Acc Section 8 -
Voucher - Acc Housing Voucher 4,195,000
Total Rental Fees 13,219,539 4,195,000 - 17,414,539
Other Revenue (List) )
f Lalin 72,000
nager 57,330
40,000
550,000
Total Other Revenue 719,330 - - 719,330
Total Operating Revenues 13,938,869 4,195,000 - 18,133,865
NON-OPERATING REVENUES
Other Non-Operating Revenues {List)
i lane 1,372,515
180,000
Other Non-Operating Revenues - 180,000 1,372,515 1,552,515
interest on Investiments & Deposits
interest Earned 285,000
Penalties -
Other R PR -
Total Interest 273,000 12,000 - 285,000
Total Non-Operating Revenues 273,000 192,000 1,372,515 1,837,515
TOTAL ANTICIPATED REVENUES $ 14,211,869 & 4,387,000 S 1,372,515 § 19,971,384
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QPERATING APPROPRIATIGNS
Administration

Salary & Wages

Fringe Benefits

Lagal

Staff Tralning

Travel

Accounting Fees

Auditing Fees

Miscellaneous Administration®

Total Administration

Cost of Providing Services

Salary & Wages - Tenant Services

Salary & Wages - Malntenance & Operation

Salary & Wages - Protective Services
Salary & Wages - Utility Labor
Fringe Benefits

Tenant Services

Utilities

Maintenance & Operation
Protective Services

Insurance

Payment in Lieu of Taxes (PILOT)
Terminal Leave Payments
Collection Losses

Other General Expense

Rents

Extraordinary Maintenance

Replacement of Non-Expendible Equipment

Property Betterment/Additlons
Miscellaneous COPS*
Total Cost of Providing Services

Total Principal Payments on Debt Service i Lieu of

Depreciation
Total Operating Appropriations

NON-QPERATING APPROPRIATIONS
Total Interest Payments on Debt
Operations & Maintenance Reserve
Renewal & Replacement Reserve
Municipality/County Appropriation
Other Reserves

Total Nen-Operating Approgriations
TOTAL APPROPRIATIONS
ACCUMULATED DEFICIT
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation
Other

Total Unrestricted Net Position Utllized
TOTAL NET APPROPRIATIONS

Approgpriations Schedule

Fer the Period: July 01, 2024 to June 30, 2025

Bayonne Houstng Authority

5 Increase % Increase
{Decrease) {Decrense)
FY 2024 Adopted Proposed vs.  Proposed vs,
FY 2025 Proposed Budget Budget Adopted Adopted
Public Housing Total All Total All
Management Section 8 Hausing Voucher Other Programs Qperations Operations All Operations All Operations
15 1,169,227  § 1,135,214 & 34,013 3.0%
763,800 698,100 65,700 C.4%
360,000 335,000 25,000 7.5%
100,000 20,000 80,000 400,0%
52,000 30,000 22,000 73.3%
- - . #DIV/DI
32,000 32,000 - 0.0%
=168 925,530 835,530 90,000 10.8%
466,181 3,402,557 3,085,844 316,713 10.3%
592,474 511,004 {18,530) -3.0%
2,680,754 2,888,727 [207,973) -71.2%
33,158 33,158 - 0.0%
297,961 127,359 170,602 134.0%
2,261,200 2,305,900 {44,700} -1.9%
58,000 58,000 - 0.0%
3,635,000 3,410,000 225,000 5.6%
1,500,000 1,550,000 {50,000) -3.2%
200,000 200,000 - 0.0%
1,015,000 840,000 175,000 20.8%
383,172 359,429 23,743 6.6%
- - - #DIV/O!
125,000 75,000 50,000 66.7%
15,000 15,000 - 0.0%
4,200,000 3,825,000 375,000 9.8%
500,000 50,000 450,000 900.0%
250,000 250,000 - 0.0%
- - - #DIV/Q!
- - - #DIV/0]
13,479,125 - 4,228,968 1,038,626 17,746,719 16,598,577 1,148,142 6.9%
YOOOLKXHXXXK XRKHHKXARKKA XXXXOXAAN KXKXKXAXKKX - - - #DIV/0l
14,922,180 - 4,605,149 1,531,937 21,149,276 18,684,421 1,464,855 7.4%
HORRKHHDORKK XXRXKHKAKKKK XK XXKAXXRKNKK - - - #DIV/0!
: - - - #DIv/0)
- - - #DIv/0)
- - - #DIV/0]
- - - #DIV/0]
~ - - - - - - #DIV/0I
14,922,180 - 4,695,148 1,531,937 21,149,276 19,684,421 1,464,855 7.4%
SRR REE - - - #DIV/DI
14,922,130 - 4,695,145 1,531,937 21,149,276 19,584,421 1,464,855 7.4%
. - - #DIV/0!
- - - #DIV/0!
- - - - - - - #DIV/0l
5 14,922,190 5 - S 4,695,148 5 1,531,937 § 21,149,276 § 19,684,421 S 1,464,855 7.4%

* Miscellaneous line items may not exceed 5% of total operating appropriatlons shewn below. If amount in miscallaneoys is greater than the amount shown below, then

the line item must be itemized above,
5% of Total Opearating Appropriations

$  745,109.50

5 -

S 234,757.45 S
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Prior Year Adopted Appropriations Schedule

Bayonne Housing Authority

FY 2024 Adopted Budget

Public Housing Total All
Management Sectlon 8 Housing Voucher  Other Programs Operations

OPERATING APPROPRIATIONS
Administration

Salary & Wages s 1,135,214
Fringe Benefits 698,100
Legal 335,000
Staff Tralning 20,000
Travel 30,000
Accounting Fees -
Auditing Fees 32,000
Miscellaneous Administration™® 835,530

Total Administration . 2,176,316 - 449,130 460,398 3,085,844

Cost of Providing Services

Salary & Wages - Tenant Services 611,004
Salary & Wages - Maintenance & Operation 2,888,727
Salary & Wages - Protective Services 33,158
Salary & Wagas - Utility Labor 127,359
Fringe Benefits 2,305,900
Tenant Services 58,000
Utilities 3,410,000
Maintenance & Operation 1,550,000
Protective Services 200,000
Insurance 840,000
Payment in Lieu of Taxes {PILOT) 359,429
Terminal Leave Payments -
Collection Losses 75,000
Other General Expense 15,000
Rents 3,825,000
Extraordinary Maintenance 50,000
Replacement of Non-Expendible Equipment 250,000
Property Betterment/Additions -
Miscellaneous COPS* N T -
Total Cost of Providing Services 11,817,640 - 3,868,820 912,117 16,598,577

Total Principal Payments on Debt Service in Lieu of
Depreciation XXXXKOOOCOKKAN OO0 XXOOXXXK XIO00OXX XXX -
Total Operating Apprapriations 13,993,956 - 4,317,950 1,372,515 15,684,421

NON-OPERATING APPROPRIATIONS

Total Interest Payments on Debt SOOCOOOCKAXRRX SOOOCOOOCKKK XOOOOCKKXXXXX XXXXXKKKAAKKK -
Operations & Maintenance Reserve e -
Renewal & Replacement Reserve -
Municipality/County Appropriation -
Other Reserves ; : s -
Total Non-Operating Appropriations - - - - -
19,684,421

TOTAL APPROPRIATIONS 13,993,956 - 4,_3 17,950
ACCUMULATED DEFICIT e

TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 13,993,956 - 4,317,950 1,372,515 15,684,421

UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - - -
Cthar 0 ;

Total Unrestricted Net Position Utilized - - . - .

TOTAL NET APPROPRIATIONS S 13,993,956 5 - § 4,317,950 § 1,372,515 & 19,684,421

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount
shown below, then the line item must be itemized above.
5% of Total Operating Appropriations s 699,697.80 S - S 215,89750 $ 68,625.75 3 934,221.05
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Bayonne Housing Authority

(Housing Authority Name)

2025 HOUSING AUTHORITY
CAPITAL BUDGET / PROGRAM



2025 CERTIFICATION OF
AUTHORITY CAPITAL BUDGET / PROGRAM

Bayonne Housing Authority

(Housing Authority Name)

Fiscal Year: July 01, 2024 to June 30, 2025

Place an "X" in the box for the applicable statement below:

[x]

for the following reason(s)

It is hereby certified that the Housing Authority Capital Budget/Progtam annexed hereto is a true
the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual Budget, of
governing body of the Bayonne Housing Authority, on April 16, 2024,

It is hereby certified that the governing body of the Bayonne Housing Authority have
elected NOT to adopt and Capital Budget/Program for the aforesaid fiscal year, pursuant to N.J.A.C.
5:31-2.2, along with the Annual Budget by the governing body of the Bayonne Housing Authority,

Officer's Signature: mahon@bayon
Name: John Mahon
Title: Executive Director

549 Avenue A
Address: Bayonne, N.J. 07002
Phone Number: (201)339-8700
Fax Number: (201)436-0995
E-mail Address: jmahon@bayonneha.org
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2025 CAPITAL BUDGET/PROGRAM MESSAGE

Bayonne Housing Authority
Fiscal Year: July 01, 2024 to June 30, 2025

Answer all questions below using the space provided.

This section is included in the Capital Budget pursuant to N.J.A.C. 5:31-2. It does not in itself confer any authorization to raise or expend
fund. Rather, it is a document used as part of the Housing Authority's planning and management system. Specific authorization to

spend funds for the purposes described in this section must be granted elsewhere, by a separate financing agreement, security

agreement, by resolution appropriating funds from the Renewal and Replacement Reserve, or other lawful means.

1. Has each municipality or county affected by the actions of the authority participated in the development of the capital plan and
reviewed or approved the plans or projects included within the Capital Budget/Program (this may include the governing body or certain
officials such as planning boards, Construction Code Officials) as to these projects? |N0

2. Has each capital project/project financing been developed from a specific plan or report and have the full hfe cycle costs of each

3. Has a long-term {5 years or more) infrastructure needs and other capital items (vehicles, equipment) needs assessment been prepared?

been calculated? ‘ |

4. If amounts are on Page CB-3 in the column "Debt Authorizations", indicate the primary source of funding the debt service for the
Debt Authorizations (example - HUD)

5. Have the current capital projects been reviewed and approved by HUD? Yes

Provide additional documentation as necessary.
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Proposed Capital Budget

Bayonne Housing Authority
For the Period: July 01, 2024 to June 30, 2025

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other

Cost Position Utilized Reserve Authorization Capital Grants  Sources
Public Housing Management '

$ 300,000
250,000
200,000
engral Capacity Activi 3,700,000 0,000 ,
Total 4,450,000 ) ; _ 4,450,000 -

Section 8

Total - - - - - -
Other Programs

Total - - - ' ‘ - -
TOTAL PROPOSED CAPITAL BUDGET $ 4,450,000 $ - § -5 S 4,450,000 S -

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted projects, please attach
additional schedules. Input total amount of all profects for the operation on single line and enter "See Attached Schedule instead of project
description.
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5 Year Capital improvement Plan

Bayonne Housing Authority

For the Period: July 01, 2024 to June 30, 2025

Estimated Total

Fiscal Year Beginning in

Current Budget

Cost Year 2025 2026 2027 2028 2029 2030
Public Housing Management
Operati wgi $ 1,800,000 s 300,000
Wl mp 1,500,000 250,000
1,200,000 200,000 00 )0
22,200,000 3,700,000 700,000 - 3,700,000 3,700,000~ 3;700,000.
Total 26,700,000 4,450,000 4,450,000 4,450,000 4,450,000 4,450,000
Section 8
Total - -
Housing Voucher
Total - -
Other Programs
Total - - - - - - -
TOTAL $ 26,700,000 S 4,450,000 $ 4,450,000 S 4,450,000 $ 4,450,000 S 4,450,000 $ 4,450,000

Profect descriptions entered on Page CB-3 will carry forward to Pages (B-4 and CB-5. Mo need to re-enter project descriptions above.
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5 Year Capital Improvement Plan Funding Sources

Bayonne Housing Authority
For the Period: July 01, 2024 to June 30, 2025

Funding Sources
Renewal &
Replacement Debt
Reserve Authorization Capital Grants Other Sources

Estimated Total Unrestricted Net
Cost Position Utilized

s 1,800,000
1,500,000
1,200,000

Sec

22,200,000

00,00

tion 8

26,700,000

26,700,000

Total - - - - 7 . -
Housing Voucher

Total - - - - - -
Other Programs

— : : — =
TOTAL S 26,700,000 $ - 5 - §
26,700,000

$ 26,700,000 $ -

Total 5 Year Plan per CB-4 S

Balance check - Ifamount is other than zero, verify that projects listed above match projects listed on CB-4.

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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